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Diebel Cattle Company

Enterprises
ÅCow/Calf
ÅStocker
ÅReplacement Heifer
ÅRetained Ownership
ÅWildlife Management

Emphasis ς Natural Resource Management/Forage

Vertical Integration

Enterprise Diversification



Acquiring a Lease

ÅYour reputation precedes you!

ÅHistoric management

ÅSustainability of your existing operation

ÅOffer to showcase your existing operation to 
future Lessor ς hǇŜǊŀǘƛƻƴ ƛǎ ȅƻǳǊ ǊŜǎǳƳŜΩ Η



Sources to Search

ÅEstate Managers

ÅBanking Institutions

ÅKnown absentee landowners

ÅLandowners experiencing poor current 
management

ÅBUT- always respect current agreements



Communication
ÅThe key factor in developing a workable situation



Management Plan

ÅYou need to bring something to the table

ÅάLΩƳ ƎƻƛƴƎ ǘƻ ƭŜŀǾŜ ȅƻǳǊ ǊŀƴŎƘ ōŜǘǘŜǊ ǘƘŀƴ ƛǘ ƛǎ ƴƻǿΦέ

ÅSelling yourself

ÅOpportunity to educate



Elements of a Good Lease

Å²ƘƻΩǎ ƛƴǾƻƭǾŜŘΚ

ÅWell-defined duration

ÅClearly defined goals

ÅCOMMUNICATION   !   

    



²ƘƻΩǎ wŜǎǇƻƴǎƛōƭŜΚ
ÅPens, fence, water

ÅMaintenance



Low Input Operator?

ÅConvey this to landowner
ïCOMMUNICATION!

ÅBudget for Brush Management
ïHave this spelled out in lease document
ïUtilize all management tools (IPT, Fire, 

Brush control, water development)

ÅBunchgrasses?
ÅaŀȅōŜ ȅƻǳ ǿƻƴΩǘ ƴŜŜŘ Ƙŀȅ ƻǊ ƘƛƎƘ ƛƴǇǳǘǎ



Capital 
Investments?

ÅFacilities

ÅPlanning for 
Improvements

ÅWater 
Development

Å²ƘƻΩǎ ǊŜǎǇƻƴǎƛōƭŜ



Who Has Priority?
ÅLandowner-Hunters-Rancher Interaction



Lease Payment Options

ÅCalf crop percentage

ÅPer acre basis

ÅAnimal Unit basis

ÅGain

²ƛǘƘ ŀƴȅ ƻŦ ǘƘŜǎŜΣ ƛǘΩǎ ōŜǎǘ ǘƻ ǎǇǊŜŀŘ ŎŀǎƘ Ŧƭƻǿ ōȅ ƛƳǇƭŜƳŜƴǘƛƴƎ ŀ ōƛ-annual or 
quarterly payment schedule



Calf Crop Payment

ÅEmphasis on good management

ÅLandowner has skin in the game

ÅBoth parties share risk and responsibility



Leasing by the Acre

ÅGenerally longer-term lease

ÅLessee responsible for all management 
decisions

ÅSimplifies landowner responsibility

ÅConsider caveats in lease to take 
ŀŘǾŀƴǘŀƎŜ ƻŦ άƎƻƻŘ ǘƛƳŜǎέ ς addition of 
stocker cattle



Leasing per 
Animal Unit 
Month/Gain

Å Short term lease

Å Yearling/Replacement Heifers

Å Favors highly liquid stock

Å Stop-gap to rest other areas

Å Land tax status

Å Wildlife managers

Å Seasonal pasturage



Grazeable Acres

ÅNeed to protect yourself from reduction in 
grazeable acres

ïOilfield and other mineral-based 
development

ÅPeriodic interruptions in grazing system

ïHunting

ÅPro-rate lease accordingly

ÅImportant to Understand !



Is It Worth It?

ÅIdentify the upper threshold of 
lease cost

ïComes back to $/AU
 



²ƘƻΩǎ hǳǘ ¢ƘŜǊŜΚ

ÅWho is going to be coming in and out of the property?


