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What are 
cost share 
programs? 

• Financial assistance programs that provide 
partial funding for landowners to implement 
conservation practices. 

USDA Examples:
1. Environmental Quality Incentives Program 

(EQIP) 
2. Conservation Stewardship Program (CSP)
3. Conservation Reserve Program (CRP) 

• Programs administered at the local field 
office level

Conservati

Programs address identified resource concerns 
by implementing conservation practices.



Advantages to cost share 
programs:

Landowners:
•Financial assistance –
 offset costs.
•Opportunity to get done 
what normally wouldn’t 
get done. 

Agencies:
•Direct action on the 
ground. 
•Partner collaboration. 
•Shared benefits. 



Disadvantages to cost share 
programs:

Landowners:
•Don’t know about it. 
•Dealing with gov’t agencies. 
•Potentially late payments. 
•Tough to get someone on the 

phone or in the office. 
•Minimal shared stewardship.
•Planning meetings, GIS, etc..

Agencies:
•Paperwork and 
workload. 
•Short-staffed, 
overextended.
•Superficial 
understanding of 
programs.  



Unaligned Practices often fall short.

Principle Based Management:

Prioritize repairing compromised 
processes rather than focusing on 
parts and problems.



Prioritize the Principles

Know Your Context

Optimize Soil Disturbance

Increase Diversity

Maintain Continuous Living 
Plants/Roots

Cover The Soil

Properly Integrate Livestock

Soil Health Principles

Nutrient Cycle

Water Cycle

Energy Flow

Community Dynamics

Ecosystem Processes



Principles 
B4 
Practices
A pilot project launched in 2024 
that sought to quantify interest 
in in-person and online 
educational programs focused 
on soil health and grazing 
management by providing 
priority points for EQIP.  

176 
participants

Bruni

Christoval

Jourdanton

173,000 
+ acres of 
rangeland



“Very educational and helpful.”

“Very impactful and meaningful”

In-Person Workshop Results

Relationships

Technical 
Assistance

Peer 
Mentorship

01

03

02 Knowledge Gained: 
• Soil Health – 74.5%
• Grazing Strategies – 87.2%
• Stocking Rate – 83.6%
• Stocking Rate vs Carrying Capacity 

– 76.7%
Economic benefit: $1.2M+, averaging 
$12–$20 per acre.

“Gamechanging.”

Participant Feedback:



Results
Online 

Identical curriculum to the 
in-person workshops

Initially, offered in limited 
counties. 

Both English and Spanish 
versions available. 

65 enrolled, 9 
completions

Spanish version 
available

FREE! Both English and Spanish 
courses are available for free. 

Knowledge Gained: 
• Soil Health – 46.7%
• Grazing Strategies – 

41.9%
• Stocking Rate – 34.7%
• Stocking Rate vs 

Carrying Capacity – 
26.2%

Self-paced, no time limit Asynchronous



EDUCATION

RELATIONSHIPS

What We 
Learned

In-person learning 
with field 
demonstrations. 

Connecting with 
technical assistance 
and peer networks. 

CONTENT Meaningful 
understanding of 
content.  

Priority points did 
not impact 
workshop/online 
attendance

COST-SHARE 
POINTS

PB4P is continuing in 2026 with more in-person workshops located throughout the state!  



Jeff Goodwin, Ph.D. 

Director | Center for Grazinglands and 
Ranch Management

jeff.goodwin@ag.tamu.edu  

Questions?

Morgan Treadwell, Ph.D. 

Professor | Extension Range Specialist | 
Texas A&M AgriLife Extension

morgan.treadwell@ag.tamu.edu  

For ranch examples of prioritizing principles 
before practices visit Ranchworthy on 

YouTube!
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