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Born & Raised

in Fredericksburg, Texas

TODAY

B.S., Animal Science

M.S. Animal Science – Meat Science

Celebrating 30 Years

2025

IN THE U.S. MEAT INDUSTRY

2011

Joined WFCF 

after being in the supply chain and 

the retail side of the beef industry.

My husband and I are raising 

our three children on a small ranch 

outside of  Mason, Texas.



Establishing Consumer Trust, Understanding our WHY
• Consumers want to 

feel good about 
the food they purchase 
and prepare for their families.  
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• Consumers increasingly want to 

know more about how their 

food was raised and that they 

can trust the people and the 
processes behind the product. 

• 54% of young adults in one US 

survey have never seen a cow.*  
*Parked in Paradise Survey, 2020



• Total red meat and poultry 

production in 2024

increased nearly 1 percent 

to 107.6 billion pounds.
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Source: MeatInstitute.org

Size and Scale of U.S. Meat Industry
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U.S. Beef Production in 2024:

27 Billion Pounds

Source:  Marel

U.S. Cattle Slaughtered in 2024:

32 Million Head
(60 per minute!)

• Retail sales increased to a 

record $104.6 billion, 

making meat the largest of 

the perimeter departments.



• Grass-Fed: +32.0% Year Over Year (YoY)

• Pasture-Raised: +27.8% YoY

• Labeled Animal Welfare: +14.0% YoY to $2.3B in sales

• No Added Hormones: +6.6% to $17.8B

• No Antibiotics: +9.4% to $7.3B

*Power of Meat Study 2025

Market Growth of Production Raising Claims on Package
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SPINS 2025, Eco-Labeled Foods, Consumer Insights and Trends
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Around 50% of consumers in the Power of Meat 2025 believe they would purchase more meat/poultry 
at retail if they had more certainty about raising and sourcing standards.   
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Affidavits vs Third-Party Chain of Custody Certification

Chain of Custody should be considered a legal shield, for everyone.

VERIFICATION AND VALUE-ADDED PROGRAMS

AFFADAVIT SYSTEM
THIRD PARTY VERIFIED 

with Chain of Custody

VERIFICATION 

TYPE
SUPPLIER-SIGNED PAPER THIRD-PARTY AUDIT

RISK LEVEL HIGH (GAPS, FRAUD RISK) LOW (TRACEABILITY IMPLEMENTED)

DOCUMENTATION UNSTANDARDIZED CENTRALIZED, DIGITAL

LABEL CLAIMS
HARD TO PROVE IF/WHEN 

CHALLENGED
INSTANTLY VERIFIABLE



Demand for Transparency

Shoppers expect clear, verifiable proof 

of sustainability, raising and production 

practices and sourcing commitments.

Rising Supply Chain Risk

Unverified claims and weak 

oversight expose brands to financial, 

legal, and reputational damage.

Stricter Labeling/Compliance

Regulatory enforcement is tightening, 

requiring brands to prove the legitimacy 

of on-pack claims.

Mitigate Risk

Proactive compliance and verification 

reduce exposure to regulatory 

penalties and consumer backlash.

Verify Practices

Independent, third-party validation 

ensures credibility and aligns 

claims with industry standards.

Drive Value

Verified claims build consumer 

trust, strengthen retailer 

relationships and enhance brand 

equity.

Retailers, foodservice providers and brands face increasing pressure 

to validate claims due to evolving regulations, consumer expectations and risk exposure.

The Growing Need for Third Party Verification
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Deep and 

Broad Beef 

Expertise

Provider of USDA 

Process Verified 

Programs

Our 

Mission 

since 1995

VERIFICATION AND VALUE-ADDED PROGRAMS

What is our Role in Beef Industry
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• CONNECT ON-RANCH PRACTICES TO FINISHED BEEF CLAIMS

• MAKE VERIFICATION PRACTICAL FOR EVERY LINK IN THE CHAIN



Value-Added Beef Programs – An Overview

NHTC

• Off site desk review.

• Beginning January 2026, meat 
labels can only claim Product 
of USA if born, raised, 
slaughtered and processed in 
the USA .

• Shipping Certificate move with 
the cattle 

• EID tags are allocated in the 
Beef Passport online tag 
lookup system

• No added hormones or growth 

promotants of any kind

• Annual onsite audit prior to leaving 

the ranch of origin

• Cattle must move through 

approved locations at all times

• Required by the European Union

• No added growth hormones, 
no antibiotics, no ionophores, 
and no animal by-products

• Annual onsite audit prior to leaving the 
ranch of origin

• Cattle must move through approved 
locations at all times.

. All programs require an EID tag to be applied before calves leave the ranch of origin.
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Value-Added Beef Programs – An Overview

• Full suite of Sustainability Standards 
across multiple livestock and poultry 
species.  

• Pillars of animal care, people and 
community and environmental 
stewardship.

• Provides unique and authentic 
verification for any supply chain

• Annual onsite audit prior to leaving the 
ranch of origin

• In 2024, 1.2 Million head enrolled

• 100% forage, no grain 

• Verification of feed sources, ration 

records and the established 

finishing system across the 

production cycle

• Annual onsite audit prior to leaving 

the ranch of origin

• IMI offers many other diet related 

verification points

. All programs require an EID tag to be applied before calves leave the ranch of origin.
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Breed Verified Partners
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Overall Process – Verification + Chain of Custody

Manuals are 

developed that 

describe protocols for 

animal care, 

environmental 

stewardship and 

worker care. 

2

WFCF works 

hand-in-hand with 

producers who 

raise animals 

responsibly and 

with care.

1

Animals are identified 

(group or individual) 

and records are 

maintained to show 

their journey.

3

On-site audits are 

performed annually to 

certify each growing 

location.

4

Animals from certified 

locations / operations 

can be transported 

with CARE Certified 

shipping certificate.

5

CARE Certified 

animals arrive at 

processing plant with 

shipping certificate.

7

Animals graze or are 

fed at  third-party 

verified locations, 

maintaining 

certification and 

traceability.

6

Processing locations 

are audited annually 

to ensure traceability 

and proper 

segregation 

procedures.

8

CARE CERTIFIED 

PRODUCT IS 

LABELED AND 

DISTRIBUTED.

9
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• Leverages EID Technology

• Verifies animals are enrolled and compliant in 

programs.

• Facilitates accurate, reliable supply chain 

coordination.

• The necessary foundation for complete animal 

traceability and identity preservation.

• Full ADT compliance including disease 

traceability reporting and confidential, secure 

permissions-based data system.
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Traceability + Data Preservation
Beef Passport: Technology for Beef Supply Chains
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Staying Eligible Matters

• Traceability, Access to Multiple Markets, 

and Risk Readiness

• Verification protects movement and market 

access during disruption

• Tools like Beef Passport connect cattle to 

their credentials

• Staying enrolled means

you stay on the list when it counts

VERIFICATION AND VALUE-ADDED PROGRAMS
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BEEF PASSPORT



Verified Cattle Still Seeing Premiums Above the Market

Q1-Q3 2025 IMI-Verified Performance*

*Calculated from Superior Livestock Auction video sale results, Q1-Q3 2025 (Jan-Oct)
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Closing & Next Steps
FINAL TAKEAWAYS

WHEREFOODCOMESFROM.COM

Consumers want to know where food comes from and align their purchases with their values

Evolving regulations and scrutiny make verification important for compliance and market access

Verified claims, along with validated chain of custody can be a market differentiator and a shield

Verified cattle garnering strong premiums in 2025.
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Where Food Comes From is a third-party provider of certification, auditing, technology, and advisory 

services that make food’s journey from origin to plate clear and trustworthy. Since 1996, we’ve helped 

food brands and supply chains build confidence through verified transparency.

We work across all food commodities with a strong focus on animal proteins, creating value through 

integrity and insight. With deep expertise in production and labeling practices, we help elevate food 

systems to a higher standard of trust.
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TEXAS A&M BEEF SUSTAINABILITY SUMMIT
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IMI GLOBAL

1995

USDA PVP CARE CERTIFIED

2020

BEEF PASSPORT

2019 2025

EID TECHNOLOGY

1998

ADDED CLAIMS

2007

WFCF

2006

2003

1.2 MILLION

Number of head 

CARE Certified:

42 MILLION ESTIMATED 

GRAZING ACRES

Beef Supply Chain Verification & Traceability
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